Creating Safe Space(s) i

Creating a safe space is ahout fostering
an environment where individuals feel secure,
respected, and able to express themselves freely.

We identify the following 5 fields where creating
a safe space has profound impact.

PHYSICAL SPACE ADMIN
PARTICIPANTS TRAINERS
@
6)
KA
%
% %

%,
(s

Each space is different, but here are some
general principles for creating a safe space.

0 Trust and Psychological P Respectful Communication & Non-judgmental Attitude [ Clear Guidelines and

Safety Foster a culture of respectful and  Allow different perspectives, Boundaries

Biiilila foundation of trust mcluswe_ comn;lumcdatmn where !dgas, and experiences without Establish clear and explicit
among team members. Open every voice IS neard. Judgement. guidelines and houndaries for
communication and assured communication and behaviour
confidentiality are key. within the organization.

B Conflict Resolution B Empowerment and Continuous Learning and ] Diversity and Inclusion
Mechanisms Autonumy Feedback Invest in a diverse and inclusive
Implement effective conflict Encourage individuals to take Cultivate a curious learning culture :"V'm'_'f';'e"t Whe":( individuals
resolution mechanisms to address ~ ownership of their work and where mistakes are seen as rorm [_i' erent hac groundg feel
disagreements or conflicts that empower them to contribute their  opportunities for growth rather ex;:enences(,l an:i pt:lrspectlves )
may arise. unigue skills to the organization. ~  than sources of blame. LEIECL DL

Creating a safe space is an ongoing process and
requires consistent effort from everyone involved.

Incorporate regular evaluation and feedhack to
maintain a safe and supportive environment.
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